Thoreau Project Assessment Two:

Group Leader Name:

The Problem:

Briefly discuss when the plan can be implemented.

Briefly discuss the financial part of the plan.

Briefly discuss how the plan will be implemented.

Briefly discuss who will implement the plan how you know they are capable of doing so.

What exactly has to be done to be able to implement your plan?

Briefly assess your performance as the leader?

Problems you have encountered?

Rate the progress of your team: 0 we are not making any progress, 4 we are doing great and are right on track.

Are you staying with the problem you are working on or are you thinking of making a change?

Are you staying with the people ion your group or should I consider moving someone or changing someone to an alternative assignment? IF so, please indicate by giving them a zero when assessing their work.

Group Members:

Name:

What they are in charge of?

Briefly assess their progress:

Briefly assess the quality of the work they are doing.

Briefly assess their use of time provided.

Grade: 0 – 4 zero they have done nothing


4 means they are right on track
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