Name ______________________________________________________ Per ______

Ethical Dilemma #1

The Bribe

George simply isn't paying attention. It has been a long drive back home from the family's winter vacation, and he is on the Interstate coming through the downtown area of the city. His wife is with him up front. In the backseat are his young daughter and her younger brother, who is feeling sick and needs to get home. On the radio are the riveting final minutes of the playoff game with his favorite basketball team.

So when the familiar blue lights begin flashing in his rearview mirror, George's heart sinks. As he pulls over to the side of the highway, he knows he's been speeding—partly to get his son home and partly with the excitement of the game. Because it is cold, the officer suggests he bring his papers and come sit in the front seat of the police cruiser, while the other officer in the car takes the backseat.

They exchange papers and the arresting officer writes up the speeding ticket. And then begins a conversation George finds increasingly troubling. The officers tell him he will need to come down to the police station to settle this ticket. Unfortunately, the station is quite a ways away. What's more, as it is Sunday evening, there are few people on duty, and processing the ticket could take several hours.

If, however, George simply wants to pay the officers right then in cash, they would be happy to do the necessary paperwork when they get to the station, letting George go on his way with no delay.

The more George listens, the more his blood begins to seethe. This is the United States, he reminds himself, not some backwater nation with a corrupt police force. Yet here he is, being asked (he felt sure) for a bribe. Yet there is his young son, feeling sick and increasingly desperate to get home to his own bed.

What should George do?

Define the Sides in the dilemma?

What values are in play with this dilemma?
What principals should be considered in making a decision?

What are some personal issues that need to be considered in making a decision?

What should George do?

Ethical Dilemma #2

Keep a Classroom Confidence

Tom is a kindergarten teacher in a small, affluent community. One of the characteristics of the town Tom appreciates is the great involvement of parents in the school.

When the new school year begins, many parents assist Tom in his busy classroom. This year's class is a challenging one, made more so by one child with severe behavioral difficulties. Managing this child in a manner that does not affect the rest of the class’s learning and enjoyment takes a great deal of Tom's and the parents' time. Yet, after the first month, Tom feels that his class is coming together well as a community of parents and children.

Unfortunately, one parent doesn't think so. She feels that the difficult child is so disruptive that she calls other parents, suggesting that they all complain to the school superintendent about the child. Through their efforts, and unbeknownst to Tom, the child eventually will be removed from Tom's classroom.  One of the parents called by this individual then speaks with Tom to let him know what is taking place. She cautions him that she is telling him what she heard in the strictest confidence.

Tom now faces a dilemma. He wants to speak with the school superintendent about the disgruntled parent's campaign to remove the difficult child. Yet to do so, he might have to mention how he came to know about the parent's phone calls. On the other hand, he very much wants to keep harmony in his classroom, harmony that would be difficult to maintain if one parent were busy organizing one child's removal.
Define the Sides in the dilemma?

What values are in play with this dilemma?
What principals should be considered in making a decision?

What are some personal issues that need to be considered in making a decision?

What should Tom do?

Ethical Dilemma #3

The Rules of the Game

The mood at Baileyville High School is tense with anticipation.  For the first time in many, many years, the varsity basketball team has made it to the state semifinals.  The community is excited too, and everyone is making plans to attend the big event next Saturday night.

Jeff, the varsity coach, has been waiting for years to field such a team.  Speed, teamwork, balance: they've got it all.  Only one more week to practice, he tells his team, and not a rule can be broken.  Everyone must be at practice each night at the regularly scheduled time: No Exceptions.

Brad and Mike are two of the team's starters.  From their perspective, they're indispensable to the team, the guys who will bring victory to Baileyville.  They decide—why, no one will ever know—to show up an hour late to the next day's practice.

Jeff is furious.  They have deliberately disobeyed his orders.  The rule says they should be suspended for one full week.  If he follows the rule, Brad and Mike will not play in the semifinals.  But the whole team is depending on them.  What should he do?

Define the Sides in the dilemma?

What values are in play with this dilemma?
What principals should be considered in making a decision?

What are some personal issues that need to be considered in making a decision?

What should Jeff do?

Ethical Dilemma #4

Cheating Yourself

As a professor of mathematics and computer science at a large regional university in the south, Al regularly teaches a remedial algebra course.  The course typically enrolls students who have done very poorly in high-school math—a number of whom feel they were hopelessly incompetent in math and are frightened of failing yet again. Al's course, which has 90 students, has five exams during the semester.  After grading the first one, he makes a mental note to pay close attention to a few students—this year including Sarah, a sophomore who does particularly badly on the exam.  She confesses to him that she has never understood math at all but needs this course for her major.  So Al is surprised to see that she is not in the room during the second exam.  He does, however, think he sees a young man whom he hasn't seen before.  When the young man turns in his test paper, Al puts it aside to look at later.  Sure enough, when he turns it over, it has Sarah's name on it.

On this point, Al knows, the rules of the university are particularly clear: he could initiate action that will surely lead to the immediate and dishonorable dismissal of both Sarah and her friend.  But he knows that such a dismissal would become a permanent part of their records.  As such, it could forever warp their futures.  To be sure, they did something terribly wrong.  And certainly, given the well-known levels of cheating in the university system, the faculty has to send strong messages that such cheating will not be tolerated.

But do these two deserve to be singled out and academically destroyed?  Is it fair to punish two individuals for the increased cheating statistics of their generation—especially when Sarah seems to have been driven into temptation through an almost helpless sense of fear?  Al finds himself in a right-versus-right dilemma, with his strong sense of justice pitted against his powerful sense of mercy.  So he calls them in to see him.  The young man, it turns out, is Sarah's boyfriend and a senior engineering major.  Al lets them know the serious trouble they are in, and sends them away for a week while he considers what to do.

Define the Sides in the dilemma?

What values are in play with this dilemma?
What principals should be considered in making a decision?

What are some personal issues that need to be considered in making a decision?

What should Al do?

Ethical Dilemma #5

Danny Needs Help

Returning to his desk one afternoon, Richard reviews his options with some anxiety. As a caseworker in a community agency providing counseling and temporary shelter for abused and troubled youth, he has just visited the state human services office—without much success. His goal had been to persuade the state to accept custody for Danny, a 15-year-old boy whose parents were, in Richard's eyes, seriously abusive. The law on this point is, he feels, perfectly clear: Danny has the right to state guardianship if an investigation shows he is clearly in imminent danger.

But Janice, the state worker on duty that afternoon, feels otherwise. Reviewing the request, Janice tells Richard that the state would not accept custody of Danny. As far as she could determine, Danny is not really in imminent danger of physical injury. And, at 15, he is better able to take care of himself than many others who are referred to her every day.

Richard knows it is a difficult decision for Janice. After all, she and he are in the business of social work because they care about children like Danny. It is not her fault that, given recent budget cutbacks, priorities have tightened, excluding children who once would have qualified for state support. Still, he feels strongly that the potential danger for Danny is real and immediate. His responsibility, he knows, is to promote Danny's welfare.

Should he, then, try to pressure the department into accepting custody by appealing Janice's decision to her unit supervisor? If he appeals the decision, there is some chance that it would be overturned and that Danny would win state support. But Richard works cooperatively with Janice and her co-workers on a regular basis. Would he jeopardize future relations—and maybe lose his effectiveness in cases far more serious than Danny's—if he challenges her decision?
Define the Sides in the dilemma?

What values are in play with this dilemma?
What principals should be considered in making a decision?

What are some personal issues that need to be considered in making a decision?

What should Danny do?

Ethical Dilemma # 6

Economy or Ecology

John's family owns a small farm in the Midwest.  After graduating from high school, John decides to gain experience working on a larger farm.

He has always hoped to work with Mr. Riley, owner of the largest breeding farm in the area.  Riley is well respected by everybody and known to be open and straightforward, with a genuine concern for the people he hires.  John is very pleased when Mr. Riley offers him a job.  The two develop a friendship quickly, and John finds his admiration for Mr. Riley growing each day.

John learns about many aspects of farming that hadn't entered into the picture in the management of his family's much smaller operation.  While John is familiar with the agricultural considerations involved in animal husbandry, Mr. Riley's job also includes the challenge of projecting the amount of money he would have to bring in to cover employee salaries and benefits, as well as liability insurance.  On top of that, there are more EPA regulations to consider than on John's smaller farm, and federal, state, and local ordinances with which to comply.

In the fall, John decides to enroll in a night class at the local community college.  The course covers just the kind of red tape that Mr. Riley deals with every day.  Mr. Riley indicates that John could take on some new responsibilities as soon as he completes the course.

One requirement of the course is to study waste disposal on large farms.  The Riley farm has an efficient system in which animal waste is stored in large lagoons and then is sprayed as fertilizer on the crops, which in turn feeds the livestock.  John knows waste disposal is a controversial issue in their community.  He has read about recent lagoon spills into aquatic systems that have caused economic hardships to other businesses.

One day, as part of his class work, John takes a water sample from a river running near the waste storage area of Riley's farm.  The results indicate that trace amounts of waste are leaking from the lagoons into the river.  Significant environmental damage could occur as a result.

John immediately approaches Mr. Riley with his concerns; quite excited about the research he has done, John feels sure that Mr. Riley will thank him for bringing such an important problem to his attention.  But John has a bewildering surprise in store for himself: Mr. Riley offers no action to address the issue.  Instead, he describes the rising costs and smaller profit margins under which the farm is increasingly forced to operate.  John leaves the discussion feeling he has done something wrong by taking that water sample.  He finds himself wishing he'd never signed up for the class.

Mr. Riley does not volunteer to fix the leakage problem, and makes it clear that such repairs would create a financial hardship for the farm.  John knows his own job depends on the farm's financial success.  Should John keep quiet about the problem or take the next step and inform the local EPA inspector?

Define the Sides in the dilemma?

What values are in play with this dilemma?
What principals should be considered in making a decision?

What are some personal issues that need to be considered in making a decision?

What should John  do?

Explain your reasoning and how you arrived at the decision you came to. Be sure to incorporate the values, the principals and your personal issues that you considered in making your decision?

Ethical Dilemma # 7

The Dying Passenger

Mike Nolan knew there was a problem even before the flight attendant knocked on the cockpit door.  After 18 years of piloting 747s and their smaller kin across the country and around the world, Nolan had developed a keen sense of the atmosphere aboard his planes.  This flight—a December trip from Detroit to Seattle—had been a struggle from the start.

First, there had been the late departure from the Detroit gate—a delay caused by a flat tire on the food-service van a few miles from the gate.  The van's driver had been further slowed by the onset of a snowstorm, whose first flurries had begun falling less than an hour before.  Compounding the slow start was the packed and cramped cabin to Nolan's back, a precursor to the coming holiday crunch.  The flight crew was new, too—each with plenty of experience, but not yet used to one another as a routine team on this westbound route.  These things—more disruptive and disjointed than truly troubling—had nevertheless put Nolan on alert. So when the knock came on the cockpit door, Nolan wasn't entirely unprepared.  At the door was Maggie Cho, a flight attendant Mike had worked with a few times before, although not on this route.  Maggie, Nolan knew, was new to the route and relatively new to the job, but had the bearings and the brains to stay calm in a crisis—qualifications that made her a good person to have in the cabin.  Tonight, Mike soon realized, she was badly needed.

Maggie wasted no time in telling Nolan and the rest of the cockpit crew that there was trouble in the back: a passenger had suffered a severe heart attack and needed immediate medical attention.  While a doctor aboard the plane had been able to help, a hospital was needed quickly—or the patient would likely die.

Nolan knew his options were few and his time short.  The scheduled flight path had led Nolan's plane slightly south in a bid to slip the grip of a growing snowstorm over the northern plains.  That tactic, however, had failed.  The storm, pushed and pulled by competing air-pressure systems, had spread more widely than forecast, covering America's middle states with a wide swath of snow, sleet, and strong winds.  And Nolan's night flight, now 20 minutes from Denver, was in the middle of the mess. Transferring control to his copilot, Mike took to the radio, calling the Denver tower to seek clearance for an emergency landing.  From the other end of the radio, Nolan heard an upsetting response: Permission Denied.  The Denver controller explained that weather conditions were worsening, making a landing unadvisable and unsafe for Nolan's crew and passengers.  With extreme regret, the Denver tower told Nolan to provide what medical care he could—but to continue his flight as prescribed. Mike, Maggie, and the rest of the cockpit crew looked at each other, pained expressions on their faces.  After talking quietly for a few minutes, Mike concretized their options.  They could follow Denver's orders and stay aloft, or they could demand a landing for a medical evacuation.

The weather WAS a problem, Mike admitted, but not one he wasn't ready to meet.  Nolan felt sure he could land the plane—a confidence borne of his 27-year experience at the controls of military and civilian aircraft.  But he wasn't prepared to risk the lives of his crew and passengers—breaking the conservative standards of airline safety regulations—without their full and informed consent. At Mike's request, Maggie returned to the cabin for a status check.  In less than three minutes, she was back with the bad news of the patient's worsening condition.  News of the crisis, she said, had spread remarkably slowly, running through only a small portion of the passenger cabin.  The rest of the flight crew, however, had been told of the emergency and had—with only one fleeting hold out—signaled their wish to land the plane immediately.

Now, the choice was Nolan's.

Define the Sides in the dilemma?

What values are in play with this dilemma?
What principals should be considered in making a decision?

What are some personal issues that need to be considered in making a decision?

What should Nolan do?

Explain your reasoning and how you arrived at the decision you came to. Be sure to incorporate the values, the principals and your personal issues that you considered in making your decision?


































































































































































































































